Goal: An interconnected trail system that allows non-motorized users to travel in a loop around the greater Santa Fe area as well as between urban areas and the periphery

DRAFT -- Grand Unified Trail System Workplan -- DRAFT
June 2015 - May 2016

TASKS & ACTVITIES LEADS* JUNE JuLy AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY  MARCH APRIL MAY
Public Participation

1. Monthly Stakeholders Meetings Steering Cttee * * * * * * *

2. Draft Partnership Agreement Steering Cttee X

3. Get Partnership Agreement signed X X X

4. Develop recommendations for public information: Communications/

How does the public discover GUTS? Promotion

5. Special Events to Increase GUTS Awareness Event Planning 9/26

Committee

6. Outings for public and community leaders to learn
about GUTS

7. Presentations to interested groups

8. Outreach & Marketing: Webpage, Facebook,
brochures, email updates

Communications/
Promotion

Plan Development

1. Evaluate Existing and Planned Trail connections

2. Identify types and characteristics of trails desired by /
recommendable for GUTS users

3. Develop a GUTS Plan document

3a. Solicit input via general public meetings

3b. Solicit input via electronic platform such as
MySidewalk
4. Convene focus groups by themes / geographic area

5. Identify and Prioritize Trail Improvements Needed to
achieve GUTS
6. Identify Policy / Code Improvements Needed to

achieve GUTS
7. Determine strategies for management and

maintenance of the GUTS initiative and GUTS trails
8. Revise GUTS Plan document based on input

9. Present GUTS Plan to Commissions & Councils for
comment and approval

Mapping / Route
Planning

Criteria /
Guidelines

Steering Cttee

Steering Cttee

Steering Cttee

Mapping / Route
Planning

Mapping / Route
Planning

Steering Cttee

Steering Cttee




TASKS & ACTVITIES

LEADS*

JUNE

JULY

AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY  MARCH APRIL MAY
Demonstration Project(s)
1. Develop Criteria X
2. Develop candidates X

3. Choose and implement best candidate(s)

*PROPOSED SUBCOMMITTEES
Communications / Promotion Committee
Mapping / Gap Analysis / Route Planning
Criteria / Guidelines / Guiding Principles

Funding




